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phe ia 8 ΚΡ presentation of ATIC actions, taken or plannsd,- organised or SH res is 
. with the Cuban crisis, 
adgordance with the guidance furnished by AFCIN-Y, the AFGIN Project Office,. an cueb 
δ éations since 29 August 1962 (the date of discdvery of the firat 2AM site in Cuba) through 
1 15 ὦ 1962 are presented. In a few instances acticas prior | to τοι . period are also presenced 
e ‘oy ara considered to boar on the problem. EOE, 1 . 
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* on element W&S par amount in ell of these actions v« ΤΌΝΟΝ vis requirement {oz speedy . 
5 „ reeponse en a round-the-clock basis was met primarily by putting cerlaia ésalysts and photo — 
„ Mika en an on-call basis to organizations external to AIG whe required this sxpport and bx , 
. Maintaining an intelligence room in an allesource ares which waa manned δὲ al times and which was 


7 AFIC 3 
wet " the duty office after normal working hours. ber 1188 FIED ore ϑ 0 We ee 


> 


. — s 
ἢ 9. ‘ ** * 
εις „ 7 
. u * * ö r 2 ͵ 
of ες * 
. e * * 
X ὟΝ 


4. Main problem areas stemmed from — stvingent security procedures thst wont into effect 
~~ upen receipt of photography confirming the existence of MRBM/IRBM eltes fn Cuba, from the general 
4. on- availability of photography during the crisis pesiod, and fsom the lag in recetpt cf collaterss ᾿ 
τι information, The effect of these three ἐδεῖοσα wis to ΠΡῸΣ severely the timely application ef AFIC 
52 . analytical recources to the new intelligence information befangen. ASthough Ad had Fealigned: 
Fs $e fingtions and responsibilities ca Cube so as to achieve the type and emphasis of treatment - 
„ ormally accorded the Sino-Soviet Bloc, there was a dearth of-high quality photography available to 
το 77 Aris. Accordingly, targeting of MREM/IRBM sites end-suclear weapons etorage eltee was not car- 
1 Se ory out ar quickly er effectively ae it should have been, evaluations of TAC target Mets were hampered, 
: ee of other lese high pricrity facilities en aw is getting ander wey, 
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ACTION 


DA INITIATED: 23 October 1962 


PESARKS 


t Information concerning the feasibility of eving missiles i Suba by air or sea 


: Inforeation Regarding the Feseibility of  ACTIOM O77ICER 
Moving Hiesiles to Cube 
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transport. 


either asserbled or disassembled, ‘This inforaation was report 
on 23 Oatober., On the morning of the 24th, Colene , 
SS-4 or the 88-3 could be transported in any manner Sy Pere 

pretent time if the detection eres 


It ves doteruined that thie was not feasible st the 
vare sufficiently trained, | 


¢ 40 Wes estinsted that ile structural modifications to enable the CLEAT or the ΟΣ to 
wake thie flight would take approximately tee monthe while the installation of a gut- 
able dock capsule on Soviet submarines vould require not less than 6 months. 
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ACTION: Evaluation of CINCAFCANT OPLAN 12 ACTION OFFICER: Major (MIM AFCIN-3K3 | 
DATE INITIATED: 22 October 1962 | FINAL FORM/DISTRIBUTION: Latter with Attachments 
, | to JCS (J-2 


REQUIREMENT: To asaese the residus! Cuban military capability after implementation of ; 
CINCAF CANT OPLAN 312. ο 


REQUESTING AUTHOR: Talephone cali from Coionc EEE cs (J-2) to AFCIN-3P; and ε 32 
chaired meeting attended by DIA, ON , ACH -Army and AFCIN-3. 


REACTION TIME: The final terms of reference were established by 170%, 22 October 1962. The 
7 product was delivered by 1500 23 Cctober 1962. 


SUMMARY: The Sing le deficiency in the plan was ths omission of certain targets which 
resulted from eubsequens photo reconnaissance missions. Deepite these 
omissions continuing AFIC-TAC liaison had corrected the discrepancy. The , 
residual Cuban military cacability was δοϑοδϑϑὰ as inefliective. 


REMARKS; No problems oncountezed. 


REALASS! FIED Of], gy ὁ NOVI 


bi A/ k Ha US 


. „ ᾧτε ἐν . . Ν ee — * ah = eo " he ee 8 Oe ees νὰ πῶ “ὦ Ὁ τῷ 
. το . TE ae ᾿ 2 ; > 


— of Construction — Aung else Preciity 
2 air Vasility 


11 engen eyntontend ombuation Eu taking 4 
᾿ e e close precdalty to the δ Keval Base porinster, | | ad . 


aay 2 peat Jour sort 
the direction ef the Nes. 


- - ἢ ῃ - . ῃ ᾿ " * . ᾿ 
. — . * ᾿ 
. — . . — 2. lo - - - — . ä a . . . 
. * εν * .« 2 7 ᾿ . * , . — . 
— , ; : . —— * 7 ᾿ ΝΝ _ + | 
* . . . εἰ —U—U— . 5 = - - . Β . . ες ᾿ 
1 522 . . Ry erate ον ΝΞ ΕΞ ᾿ * ᾿ 
. . . — ῦ „ - — = pw: - ΜΝ - woe - ἐν — ᾿ - τον τ ᾿ " —— 
, - - ; — er Oa ve — ° ἘΞ ᾿ 5 * . 5 ᾿ ᾿ : ΝΞ met 
- ö * ᾿ ." * “le 23323 „ 7 ΝΞ .-τ . τ ᾿ -.- . — . . ᾿ . — ~ oe ᾿ aR a td 
„ Ν - . . — — — . — ῦ : τς . 
: . . — - ΝΞ ΕΞ τον τὰ : N ao. — — 7 e 


_ mane, Duatalietion of anelving for storage of roid fin. 


πα" 


5 ἢ ς ——— armer: uem-zr (cas, Is). . 


2. 2 a? „ ᾿ 2 
pee Bae toe, ἃ Workieg deys. ἃ 


Vx . 
® 


.? . 9 
ΜΆ 775 ey ~ 7 
va, ἐπ err: -Jaatedtotion pee ty Ashington malt mtl Fuss Dauser on 8 Eovember 194. 
2. 25 be τὴν — ΕΝ 
. — . ²Ä— enaiving installed tm fom L601 “3° 
ariiagtes Ball Stasicn l sate, Map and Ward Library) to mect anticipated 


Ay ae ἣν Sulléiag 
4 isgut of Mn o ene BRASS eu filn 


2 * 

227 

. 55 * e 

+ ὡς" N . . . 4 

- 2 oe * ‘ 
I . . ; ’ * 
. . e ἘΠῚ » “- - 

4 2 * * ‘ é * 

, E * ΜΝ . * 0 N ἢ. é e ¢ * 

ir ; 
8 : ä 
seg. 7 . — ate 4 
Ν᾽ 1 χε , Ι "» 
27 

771 * Vn * ᾿ 7 ἐν 

* ι 

a - - 

— «ε΄ 7 * * 'ν . . ᾿ E . 

᾿ δι, ε΄’ 7 . ᾿ } fae ι 
δ φ " . * . 

1 as Nur 10 eh spect between paragrephs). 

ΝΣ . 

* * ‘ * 


“ΞΕ sort 38 NOY 1998 


ACTION; (3) Earmarking of Chan Defensive Miseile System Sigaai ACTION OFFICER: TD.C 


DATE INITIATED: FINAL FORM fon tamron: 
Teletype to SAC 


man Ὁ 


REQUIREMENT: Octermine if carly Cubas SAM ELINT giguste were of the late-model "C" band type. 


REQUESTING AUTHORITY: SAC Hg ELINT Ansiysie Group 
REACTION TIVE: Teletype reply on 9 November 1962. 


SUMMARY: FTD evaluation ei intercepte estedlished the general tate-model nature of Soviet SAM site 
degioymest ia Cuba. : 


REMARKGE: Special, expedited treatment io being given to sil requests from operations! commands, 
particularily in relation to the Cuban e(tuation, for FTO technical ELINT aaalyets. 
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